
•	 To promote efficiency within Fleet Management and enable 
staff to better manage resources, numerous changes in work 
processes were implemented. These changes include:

 » Improved the ability to track and monitor the County’s 
fuel consumption ultimately saving the County money and 
enabling staff to better manage resources.

 » Developed bulk tank fuel logs, fuel use reconciliation, and 
installation of security cameras at the refueling facility.

 » Installed two 30-ton capacity, four post lifts and jacks 
to perform preventative maintenance services and brake 
repairs specifically in ambulances.

•	 In order to properly manage the community’s financial 
resources, Fleet Management regularly pursues cost savings 
opportunities such as:

 » Contracted with a vendor who purchases used oil from the 
County and provides the used oil filter disposal service at 
no cost.  This contract saves the County over $2,000 per 
year.

 » Collected $177,818 in surplus equipment auctions and 
$230,000 through the equipment buy-back program for a 
total of $407,818.

 » Provided fleet services at an hourly rate of $74, compared 
to the average private sector rate of $99 for a total 
average savings of $25 an hour.

The Fleet Management Division provides the 

best quality maintenance and repair at the most 

economical cost to taxpayers of Leon County.

Fleet enhances customer satisfaction by soliciting 

input before, during and after certain repairs. Fleet 

employees perform all repairs with respect for the 

environment and consistently demonstrate that 

service is the most important product.

The division performs more than 1,000 preventative 

maintenance services annually on more than 

600 pieces of County equipment. Major repairs 

have been significantly reduced as a result of an 

aggressive preventative care program.

John Pompey is the Fleet Management Director 

and has led the implementation of a comprehensive 

preventative maintenance program and developed 

a vehicle and equipment replacement policy.
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Did You Know
Leon County recycles more than 2,000 
gallons of used motor oil during the 
year.
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